
 

 

Sunlight Waters CC 
Annual Meeting May 15 2021 

Call to Order 

The May 15, 2021, Annual Meeting of the Sunlight Waters Country Club was held in the 

Clubhouse, with limited attendance and social distancing, together with a remote option using 

Zoom. 

The call to order by President Jim Moehring was at 2:05 PM. 

Welcome 

The president thanked everyone for attending, and led the assembly in the Pledge of Allegiance 

Roll call 

Chris Felstad (Trustee), Terry Clinton (Treasurer), Reza (Trustee), Jim Moehring (President), 

James Ihrke (Vice President), Jeannine Takaki (Secretary) 

Absent: Kym Codomo (Trustee), Darren Capps (Trustee). A quorum was achieved. 

Approval of Minutes 

The minutes were mailed in a packet sent prior to the meeting. The minutes will be approved 

after the Annual Meeting using mail-in ballots, under the State of Washington emergency 

provisions for COVID-19. 

Treasurer’s Report 

Terry Clinton presented the Treasurer’s report.  

• $ 2020 22,792 in net income mostly due to the $18,000 gained from sale of an asset. 

• Saved $21,915 from last year’s budget on propane and other utilities allocated but not 

required for pool operations.  

• A proposed budget for 2021-2022 was mailed out but had some inaccuracies. An 

updated budget will be mailed with ballots. The changes are for operating expenses., as 



the $37,000 for the dam repair project was entered as operating expenses. We will 

discuss this later.  

• The road maintenance budget increased to $30,000. 

• Wages increased to $30,000, mostly for pool.  

• Actual net will be negative of about $48,000.  

• No capital projects are included. Those will be separate voting items, to be discussed 

later. 

• Balance at the end of March was $269,699. 

Questions followed: 

• Desire to see balance sheet 

• Changes in snow removal costs  

• Budget has deficit with expenses $48,000 greater than income, mostly from the dam 

and culvert replacement work, which alone cost almost $40,000.  This expenditure was 

required as a safety issue and non-negotiable maintenance.  

Architectural Committee Report 

• Reviewed the charter that was mailed out  

• Explained the mandate in the DCRs, and past history of the Architectural Committee. 

Introduced members of the Committee and invited more volunteers to join  

Motion: A motion was made that the Board appoint an ad hoc panel to look at rewriting the by-

laws and the CCRs so that they are in accordance with the RCWs that govern this organization, 

in a time frame of now to next year’s annual meeting, with a 4-month window for panel to 

present rewrites to the Board. The Board shall then make changes as they see fit, and at 8 

months mail the provisions to all members for membership input.  Motion was seconded. 

Discussion followed, with several attendees speaking against the motion. The general difficulty 

of amending by-laws was addressed. 

No further action. 

Guest speaker 

The Fire Chief, Brandon Schmidt, was invited to address the meeting, but did not appear, so the 

President provided a summary.  

• New firehouse was commissioned yesterday  



• Need more volunteers from the community. Please volunteer for fire department by 

contact Brandon. Age and experience no bar – they have plenty of varied tasks. 

New business 

Election 

Every position is up for election this year because last year’s meeting was cancelled due to 

COVID-19.  This year we are operating under the governor’s special order, which allows mail-in 

voting. Ballots will be sent to all people who would normally be eligible to vote, including 

number of lots owned. Each lot owner will fill out the ballot, sign and return. 

Proposed by-law amendment: James explained a proposal for a voting change for inclusion in 

the ballot. Our by-laws are too restrictive and do not allow for mail in or electronic ballots of 

any sort.  Therefore, we suggest allowing voting in person, by proxy, by ballot, or by electronic 

ballot. This proposed amendment will be printed out and mailed to you.  

Motion: Propose the following changes to the bylaws: 

• 3.5 Methods of voting: Add by-mail balloting and possible electronic voting, assuming 

verifiable equipment. To get an item onto the ballot, the Board may approve an item for 

a specific vote. For corporate meetings, either the Board or the corporation can suggest 

items for a vote. 

Modification to motion: Allow include mail in-voting but eliminate electronic voting.  

Motion: The amended motion was seconded and restated as follows: Change Article 3.5.4 to 

remove one item– electronic ballots – and make the rest a yes-no vote. (For complete amended 

text, see the ballot that will be mailed to you.) 

Proposed by-law amendment: Propose a change to Article 4.1.2, Trustee’s Seats. The purpose 

of the change is to clarify the alternate years voting for Trustee so that we don’t have to elect 

the full slate of Board members in any given year. in one year. We will do this by numbering the 

Trustee seats sequentially. Odd number seats shall expire in each odd year. 

A small modification to the terms of office is also needed. A trustee shall serve until the term 

expires and a successor is elected.  Only one owner of property can serve at any time. 

Any trustee appointed to the Board must be confirmed at the next annual meeting. 

Motion: The amended full text shall be included in the ballots.  

Changes: 



• 4.4.2. A quorum of trustees shall consist of the simple majority of trustees. 

• 4.2.3 2-3 A majority of all trustees is required to remove any trustee with cause. A 

successor can be elected thereafter provided notice is made. 

• The term of office applies to the seat, not to the trustee. Hence, Trustees who fill a seat 

mid-term must be confirmed, and are not confirmed automatically.  

• Quorum remains the same, but the item number of the Article changed.  

• Removal with cause: Currently, the by-laws allow removal of a trustee or officer without 

cause, but we propose that cause be required, as well as a 2/3 majority of all trustees, 

not just those at meeting. 

Motions for the changes to be added to the ballot were seconded and approved. 

Discussion: Everyone agreed that the changes will be clearer when we see the actual text on 

the ballot.  

A motion was made to end the debate and continue the meeting. Seconded and approved. 

Culvert replacement and lake report 

Terry, head of the Lakes committee, explained the inspection by the Department of Ecology and 

the scope of the work they required us to do. 

• Remove trees on the dam, which compromise the structure 

• Replace culvert pipe with 18inch and add a headwall  

• Encase pipe in concrete 

• We took the trees down and met with DOE to get requirements.  

Action: We have a contractor ready to go to install a plastic pipe, encased in concrete, a vault 

with a grate. 

Algae 

Terry explained the problems with algae in the lakes, and the work by the limnologist and 

community to address the problems. 

• West lake is fairly clear, but east lake has a big algae problem.  

• Limnologist suggests contamination might be from canal water.  

• Could UV light in pipe to sterilize water as it comes in?  

• Dam repair work will reduce the west lake by 2-3 feet.  

• No fish restocking until next year 

• Payment for project came from reserves 



Pool 

Donna and Jim discussed the condition of the pool and proposed replacement: 

• Pool was installed in the late 60s. Later leaking resulted in installation of a lining.  

• The scuppers and all fittings are undersized compared to current standards, as is the 

filter.  

• Everything is old. Thanks to good maintenance we have had amazing success with water 

purity. 

Recommendations from companies we consulted include: 

• Reduce depth to 5-ft to reduce heating costs.  

• Replace all lights, fittings, scuppers 

• Make pool rectangular which would be easier to cover.  

• Put in new efficient pumps with pump house closer to pool. Use heat pumps, not 

propane to save money on heating.  

• Replace old Zensco panel. 

• Remove hardscape or dig up sections to replace pipes and then patch.  Possibly use 

pavers instead.  

• Rough cost of retrofit would be $300,000.  

• Rough cost of new pool would be $400,000. 

• Financing options: Suggest $110 per lot for 10 years which could be paid off in 

installments or in one chunk.  

Q&A 

• Will pool open this summer? Yes. Not till July 1 when state allows it. 

• Do we need a pool? The pool is part of the property description, like the lakes, and the 

dam. You might not use it, but you agreed to be a part of the community when you buy 

property. Only way we can close pool is with a vote of the community. 

• Can pool be used for a few more years? Jerry Ihrke thinks so. He does favor upgrade of 

pump and pipes.  

• Would a new pool save on heating costs and electricity? What about insurance? 

Motion: Add pool replacement to the ballot. Seconded and approved. 

Heating system upgrades 

We propose replacing the old heating system in the clubhouse with a ductless minisplit system 

that would provide heating and AC. Cost would be about $25,000 to replace baseboard system 



efficient heating and cooling system. Current system in electric baseboards, which are a fire 

risk.  

Motion: Put the upgrade of the heating system at the stated cost on the ballot. Motion 

seconded and approved. 

Landscaping 

A proposal has been made to add Firewise landscaping around the clubhouse as a capital 

improvement. This would reduce fire hazard and provide an example if good choices for 

Firewise planning and increase value of SW clubhouse.  

The proposal is for $15,000-20,000 to landscape the area immediately around parking lot and 

entrance.  

Motion: Add phase 1 landscaping to ballot; seconded and approved.  

Reserve study  

Terry explained what a reserve study is, and how it was conducted. The first draft of the reserve 

study came from Bach and Associates. Once the study is done it will be posted on the web site.  

Conclusions: 

• They deemed pool beyond its useful life, so they left that (its maintenance, repair, etc.) 

out of their estimates.  

• With pool out of the picture, we are funded at about 35% of where we should be for 

reserves. That depends on what we do with other items.  

Old business 

Sport court 

The budget we allocated some years back ($5000) to build a sport court (for basketball and 

pickleball) was unrealistic. For example, pickleball requires a fence, and a special surface for 

safety. A more reasonable budget would be closer to $25,000.  

For now, that proposal is dead. 

Dock 

A new dock will be installed in the public area on the west lake next month. Darren has agreed 

to put some parking spaces for easier access. We may need to get a contractor and get a bid. 

We would like parking by summer.  



Open floor 

Voting 

Many questions were asked about the proposed ballot for officers and trustees.  

Bridge 

• KRD is looking into who is the legal owner of the bridge that crosses the irrigation canal. 

We must wait until KRD assesses their liabilities. 

• Please do not call the KRD because they don’t like it. Please contact the Board or Pam.  

• Water: This year we cannot adjust the water because of the dam work. They will only 

change the water after Jim or Pam call. 

• Repairs: In the past, SW purchased materials and KRD did the repairs. Until we know 

who owns the bridge, nothing can be done. 

Road maintenance 

• Christina volunteered to assist with road maintenance. She was invited to take it on if 

elected to the Board.  

• RoadTek hasn’t fixed road crossovers for water district. 

• Lots of complaints about dirt kicked up by ATVs. Many people requesting dust control. 

• Some roads have been neglected. Request priority for neglected roads.  

Dues 

• The Board is responsible for proposing dues for the coming year. However, a dues 

increase is not on the ballot this year, because we needed to see the reserve study first.  

• The Treasurer recommends a by-law change for an automatic cost of living increase. 

Then you wouldn’t have to increase dues unless there was an assessment.  

Motion to adjourn  

A motion to adjourn was made at 5:09 PM. Seconded and approved unanimously. 

Revision History 

May 15 /2021 Src document created;  
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