
 

Sunlight Waters CC Board 
Meeting Minutes August 13 2022 

Call to Order 

The August 13, 2022, meeting of the Sunlight Waters Country Club Board of Directors was held 

in the Clubhouse, with a Zoom option for remote attendees. 

Call to order by President Dave Korpi at 10:02 AM. 

Attendees 

Roll call 

Dave Korpi (President), Darren Capps (Vice-President), Terry Clinton (Treasurer), Jeannine 

Takaki (Secretary), Doyle Beekley (Trustee), Donna Mayo (Trustee), Bill Porter (Trustee), Brandy 

Lobdell (Trustee), Mike Josenhans (Trustee) 

Members not in attendance 

none 

Minutes 

Two sets of minutes were presented for approval: the minutes of the regular Board meeting 

held on July 9, and the minutes of a special meeting held on July 21 to review and approve a 

bridge engineering contract.  

Action: A motion was made to approve both minutes; seconded and approved. 

Treasurer’s Report 

Terry Clinton presented this month’s figures: 

 

• Checking: $76,461.19 

• Checking debit: $1,257.05 



• Savings: $55,529.09 

• Reserve account: $120,244.15 

• Total: $253,491.48 

Notes: 

• Deposits for the month of July were $1,579.17, consisting of dues, several property 

transfers ($100 paperwork fee per transfer), mailbox key purchases, and clubhouse and 

pool key cards ($25). 

• The lot elimination account has officially changed name to “reserve account”. The 

Treasurer added the monthly amount to that account. 

Action: A motion was made to approve the report; the motion was seconded, and the 

Treasurer’s Report approved unanimously. 

Manager’s Report 

Terry is acting as office manager while Pam is out on leave. Correspondence (incoming, 

outgoing) was mostly liens, collections summary, and miscellaneous business. 

Mailbox activation is complex so will wait till Pam gets back. 

March was deadline for dues. Several people have been newly sent to collections. 

Correspondence 

None 

Unfinished (Old) Business 

Assignments 

Each Board member who had volunteered for tasks over the summer reported on progress. 

• Clean clubhouse and bathrooms weekly – Many thanks to Donna for doing this! 

• Road contract (Mike): Complete. Tommer picked up equipment. They added $4000 for 

ditching, but they missed Loel Place, which was in scope, so they deducted $3500, 

leaving us over budget by $264 (budget was $60624.00). The $60,000 for roads will 

come out of reserves. 

• Lawn mowing (Bill): We hired the cheapest bid -- $550 for area around clubhouse and 

fire dept and dam between lakes. He underbid, but he worked hard and he did a great 



job, so we paid the over-charge, including $770 for travel. We will probably call him 

again. 

• Negotiate with Carl and Jack re Clubhouse Road repairs (Mike): Meeting with them next 

week. Please send info to Dave and Darren. 

• DOE dam survey (Doyle): Completed a few months back. Reached out to get a copy of 

the report to keep on file. No response on other projects that we might need to do, so 

probably ok. We need to do this annually. 

• Bridge update (Dave): Held special meeting to select engineering consultant. Signed and 

executed a contract. Kick off meeting this Monday, with report due last week of 

September on capacity of bridge. We will pass that info to KRD and the Bureau of 

Reclamation and include it also in the (future) crossing agreement. Adding insurance will 

wait till Pam returns in September. 

• Pool Report and Pool Survey Results (Donna): We got back 86 surveys. Results of survey 

will be posted. Some people said they didn’t get one and Donna reached out to them on 

Facebook. Many respondents opted into email communications and Brandy is updating 

the mailing list.  

• Pool maintenance (Jerry Ihrke): Provided an up-to-date tally of maintenance expenses 

to Terry, including $275 in costs and $746 reimbursements. We need to reconsider our 

options for ditching and drainage since we are too high to do it at the property line.  

• Clubhouse HVAC Project Update (Terry): The project manager has left the company. 

Waiting to hear from his replacement. 

Committee Reports 

Architectural Planning – Darren 

Nothing happening. Were instructed to contact an attorney about rules enforcement. Doyle 

called a real estate attorney and he said we need a conflict attorney. Needs research. Need 

attorney who can review charter and CCRs. 

Governance – Jeannine 

Met one time with webmaster Jason Ihrke, who has joined the committee. Reviewed two 

alternatives for secure cloud sharing of documents: Office and Zoho. We agreed to try Zoho 

since it is cheaper and discussed purchasing the domain name to get going. Cost would be $3 

per person per month on a yearly basis.  

Next steps: 

1. Set up dedicated accounts for Board members.  



2. A smaller subsection of the committee, plus Terry Clinton, should meet to advise on a 

migration plan for existing documents, including security. Most of the work would be 

done by admins. 

3. Roll it out to all Board members and get feedback. 

Current committee tasks:  

• Documenting the process and schedule for proposing and voting on by-law changes.  

• Dave Korpi sent a draft of job role definitions for Office Manager and Trustees. 

Committee needs to review and send to Board for approval. 

• Committee members are requested to suggest other priorities for the committee.  

Community  

Brandy. Working on charter with Donna.  

• One event coming up, the Halloween party.  

• Working on welcome wagon and community newsletter.  

• Please contact the office to opt into email communication, which will save us money 

and let us communicate to better.  

Roads  

• Working on a Committee charter.  

• Have a meeting with Carl and Jack to discuss Clubhouse Road improvements.  

• Prepared a roads map for snow plowing.  

• Trying to set up meeting with Tommer with fall to discuss needs for next season. 

Open Floor 

At 10:40 AM, the floor was opened for general comment and questions. President laid out 

ground rules.  

• Not Q&A, but a chance to tell us what you think.  

• Each person has up to 5 minutes.  

• Talk loud and state name first and state topic. 

Guest 1: Dave Emmerton 

Lives next to community property (walk through area after bridge) and has been mowing it. He 

can continue doing it but requested $20 a month for gas, as well as reimbursement for 

fertilizing and weed kill. Area also needs Firewise work. 



Guest 2: Mike Budschalk 

Need more parking near lake, to allow more people to use it. Currently people are parking on 

the shoulder. No place to park at the west end.  

Firewise: Have we lost our momentum? We need an organizer so people can volunteer. 

Guest 3: Jerry Ihrke 

Maintenance issues are a perennial problem. Suggests a special membership meeting dedicated 

to maintenance, separate from annual meeting. Meeting would cover capital planning and 

expenses such as pool, lake, and other facilities. 

Guest 4: Darren Green 

Would like a synopsis of what we will spend on this pool vs a new pool. Please share with the 

community. 

Guest 5: Reza Shekarriz 

Comments on committees and their authority. Each committee charter specifies that members 

vote among themselves and pass their recommendation on to the Board, which make the final 

decision. Because the Committee is selected by the community and the Board, if they decide 

enforcement is necessary, no additional legal authority is necessary.  

Recommends that the Pool Committee provide recommendations to the Board, after which the 

community can ratify the decision of the Board. For example, if the Board makes a decision to 

spend $30,000 a year to maintain the pool, at least 50% of the members at the meeting have to 

approve or disapprove that decision of the Board, and then move on. Otherwise, no action will 

ever take place.  

Guest 6: Tom Reese 

Recommends monitoring pool usage before making any decision to spend money on a new 

pool. Thinks best solution is to keep maintaining the pool as long as possible. 

Asked that we thank the many volunteers who got the pool working again, at thousands of 

dollars under budget. 



New Business 

Conflict of Interest 

Mike announced his selection as Commissioner #3 on Water District 7, as of July 12. He brought 

this to the attention of the Board earlier and declared his intention to recuse himself on related 

decisions.  

Winter Season Planning 

Lots of seasonal planning is needed here, including snowplow, road work in the spring, getting 

the pool working in summer, as well as Firewise activities in summer and related planning in 

spring and winter.  

• Snowplow contract: Pam will address this when she returns in September. We also need 

to explain plowing rules to the community, probably via the newsletter.  

• Do not feed deer. It attracts predators. 

• Sand pile at bridge: Used for sanding roads in winter. Do we need to replenish it? 

• Snowplow in Baker Bldg.: This is a nice plow that we meant to use on dedicated truck, 

but we should consider selling it. 

• Snow shoveling at Clubhouse: Who does it? 

• Pool winterization: When to do it 

• Snow falling from Clubhouse Roof: How can we prevent future damage? 

• Shade Tarp: Needs to be taken down at end of summer. 

• Bridge repairs: Should happen during canal shutdown, 

Content suggested for inclusion in newsletter: 

• No vehicles parked on road, ever 

• Rules of plowing. Driveways are not plowed, no contacting the contractor, etc. 

• Don’t feed deer. Explain why.  

Action: Mike made a motion to approve Dave Emmertons’s proposal to maintain the 

community area. Discussion followed, questioning use of fertilizer, given problems with algae 

blooms in lake. Darren asked for more information on what Dave would be paid and what he 

would do.  

Amended motion: Move to approve Dave Emmerton’s offer to mow the community area. The 

Board will reimburse him for gasoline used. Seconded; approved. 



Executive Session  

The Board and community were asked to understand the following rules for Executive Session, 

defined by Robert’s Rules of Order. 

1. We cannot start or adjourn a Board meeting in Executive Session.  

2. We must state the general purpose of Executive Session during open session.  

3. Executive Session is limited to personnel issues, legal stuff, individuals in community, 

board discipline. 

4. Only Trustees and the Facility Manager may attend. 

5. The discussion is informal, but we will maintain decorum. 

6. No voting. 

7. Whatever is said in Executive Session is privileged and cannot be repeated outside. 

8. Individuals can be present during discovery. However, if individuals are discussed, they 

must leave Executive Session. 

9. No notes are taken. Recording and remote meeting session is paused. 

Agenda for Executive Session  

• Conflicts of interest  

• Water District 7 Baker Building rental proposal  

• Review background of APC issues with tiny houses 

Start and End Times 

Started Executive Session at 11:19 AM.  

Exited Executive Session at 12:13 PM. 

Old Business 

Discussed Zoho plan purchase; no action taken but Board seemed in general agreement to 

proceed. 

Adjournment  

At 12:24 PM a motion was made to adjourn the meeting. Seconded and approved.  
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September 18, 2022 Last grammar and spell check. Exported to PDF; sent to Webmaster. 

 


