
 

Sunlight Waters CC Board 
Meeting Minutes Nov 12 2022 

Call to Order 

The November 12, 2022, meeting of the Sunlight Waters Country Club Board of Directors was 

held in the Clubhouse, with a remote option using Zoom. 

Call to order by President Dave Korpi at 10:07 AM. 

Attendees 

Roll call 

Dave Korpi (President), Brandy Lobdell (Vice-President), Donna Mayo (Treasurer), Jeannine 

Takaki (Secretary), Bill Porter (Trustee) 

Remote: Mike Josenhans (Trustee) via phone; Doyle Beekley (Trustee) via Zoom. 

Guests 

Not listed 

Announcement 

Facilities Manager Pam Miller resigned last week. She will be working with the Board to make a 

transfer. It is a big job to fill those shoes. 

Agenda Approval 

Added Pool Committee report 

Approval of Minutes 

Read aloud the changes from Donna. Correction from Brandy to 73. Motion to approve the 

minutes with corrections; seconded and approved. 



Treasurer’s Report 

Donna presented this month’s figures:  

• Checking: $56,894.27 with one deposit of $910.17 

• Regular savings $46,702.50 

• Reserve Savings: $68,825.42 Interest of 2.62 

• Checking debit: $1246.80 

• Total: $ 173668.99 

• Deposits: a lot of deposits outstanding 

A motion was made to approve the reports; the motion was seconded, and the Treasurer’s 

Report approved unanimously. 

Guests 

Carl Nelson: Firewise 

Firewise is an effort requiring coordination among the HOA, the Fire District, Gibson’s, and 

Kittitas County Conservation District. Gibson’s handles disposal of material, and they have had 

problems when we don’t follow their rules for collection and items set out. Please establish a 

single point of contact and keep the relationship friendly. 

Notification and scheduled events: Notifications include Instructions to members on how to 

separate materials and put them out for collection. You need to set dates well in advance for 

volunteer pickup and removal.  

Firewise isn’t just about fire – the activities promote a positive sense of community. 

Recommend regular work parties, maybe with food and drink. Can be very affordable with 

volunteers. 

We need someone on the Board to manage certification, which is due in November. 

Jason Ihrke: Snow Plow 

Jason raised a proposal to purchase the plow blade in the Baker Building, in return for plowing 

the community some number of times. He has a truck capable of mounting the plow. 

The Board likes the idea, but we already entered into a contract for this year so are not in a 

position to make changes. But we will review the option going forward. 



Correspondence 

None 

Old Business 

CCR amendment 

Previously approved a motion to expediate the vote as a special election this winter. We also 

talked to an attorney. Propose that we delay further action on the vote. The Board will review 

the attorney opinion in Executive session. 

Bridge update 

Engineers report due yesterday (Friday Nov 11th) has not been received. The report should 

contain two design concepts for strengthening the bridge: 

• Replacement of deck and strengthening girders 

• Replacement of structure with precast slab units. Add rails etc. 

We would need to work out traffic and access issues. When we get the report will send to 

Board and hold a special meeting. Probably will require a special assessment since this work is 

not in the budget and both options are costly. 

Clubhouse HVAC Project 

Have been trying to find the contact information for the HVAC project. Probably Thermall of 

Yakima. Proposal received by Board was $15288. Goal: to replace current baseboard system 

with ductless split heating, using three zones with three heads in building and capacity of four 

heads.  

Action: Let’s get up-to-date information about the vendor and bid details. Also need Treasurer 

to make sure we have the funds for it. Will do a special meeting open to public.  

Water District 7 Proposals 

The Board approved and sent a counteroffer after last month’s meeting for a 2-year lease at 

$2.50 per sq annually (about 600 sq ft).  

The Water District counter-proposed a 4-year period with the first 2 years at $2.50 ($1500 a 

year, $125 a month). They were concerned that Board turnover would result in them losing 

improvements. Would increase in the third year to $150 a month, and in the fourth year to 

$175 a month. 

Motion to approve proposal; seconded. 



Discussion: 

• What changes would they make? Remove and replace rotted drywall. Remove bad 

extension cords, general cleanup. Replace door with metal security door  

• They will take over electric meter on that building. One meter for whole building. 

• Will provide certificate of insurance each year 

• Will they move the pool stuff? Yes. Asked for Board member to identify items to keep vs 

items to discard.  

• Is there water to building? Yes, and there is a submeter there that belongs to us but is 

not being used. Water is shut off because building is not winterized. Fire station does 

not use water off that meter. No plans to use water and will keep water off. If they turn 

it on, it will be responsibility of water district. 

Action: Vote, with Mike abstaining; motion passed. Donna asked that a contract be written.  

Snowplow purchase 

Water District had previously asked to purchase the plow. But they have dropped the idea 

because it is not cost-effective. 

Committee Reports 

Architectural Planning  

There is no chair currently. 

Governance  

Accomplishments this month: 

• Charter complete 

• Best practices guide on “How to Prepare Bylaw Amendment” 

• New members: Amy Hopkins, Mike Budschalk. 

Action: Motion to establish a Governance Committee. Seconded. Motion passed. 

Community  

• Halloween party was great. Thanks to everyone who showed up. There were 15 

decorated cars, 40-50 costumed kids and adults, crafts, games and food. We hope to do 

it next year. 

• Pancake breakfast was not a success, so we won’t do it again. Discussion about what 

constitutes a success.  



• Working on charter.  

• New members: Donna and Nic have joined; we welcome more. Committee usually 

meets the day prior to the Board meeting. 

• Next event is a holiday parade proposed for Dec 10 (right after Board meeting). We 

would drive through community all decorated, then come back and watch a holiday 

movie with cocoa, cookies, etc. 

• Asked people on Facebook what sort of information they want in the Resident 

Onboarding FAQ (Welcome Wagon). The goal is to welcome people to the community, 

answer common questions, and provide contact info.  

• Still working on email project. Will work with new Facilities Manager. Will post opt-in 

forms to website and Facebook. Since there are more than 200 members on the 

community Facebook page, we probably have a lot of computer literate folks. Brandy 

needs admin access to Facebook.  

• Willing to run event calendar on the web site so that people can know whether 

Clubhouse is rented, etc. 

Our strategic goal for communicating with the community is to get everyone involved, either 

using the web page or by email communication. It is not just Facebook; we could even use SMS 

messaging. 

Roads  

Mike met with Tommer Construction last week and walked the entire community. Plan is to 

have them come up with a price and a plan for next year’s work, such as chip-seal, sweeping, 

etc. They are concerned about alligator roads, which indicates a drainage problem.  

They will get back with estimate by December so we can plan for spring. 

Pool Committee 

Will work on charter and meet with people. 

Talked with Daryl, a resident who has a swimming pool company. He says we need to have 

water in pool for winter. Fill to below the skimmers. Will talk to Tom and Jerry and figure out 

what to do.  

Jerry noted that we drained the pool expecting to do the ground water work, but if that won’t 

be done, we might need ot fill the pool again. And before that, pump out water to replace the 

standing valve.  



Open Floor 

At 11:08 AM., the floor was opened for general comment and questions. 

Guest 1: Carl Nelson 

Appreciate the hard work of the Board. 

Guest 2: Tom 

How did we spend $10,000? 

Answer: Treasurer still does not have full access to accounts, but am trying to figure out how 

much it costs to run the place. Currently, it looks like $11-12,000 a month, including Pam’s 

salary, insurance, utilities, which seems excessive.  

Numbers are skewed because there are double payments and missing data. Our big items were 

legal fees for bridge work. We have bills from legal and from engineers. 

Amy has agreed to help Donna document some of the payment policies. 

Question: Who will monitor the security cameras? Answer: We will work that out with new 

Facility Manager. 

Guest: Bill 

Can we table the HVAC project till we have more money? 

Answer: The HVAC replacement will actually save us money in the long run. Last power bill was 

$787 (One month? Two? Not sure.) Also the old baseboard heaters are a fire hazard. 

Can we save money by canceling DirectTV? It isn’t working. 

New Business 

Facilities Manager resignation 

What we are looking for: 

• Would like to have established office hours.  

• Need someone who knows QuickBooks.  

• Need someone with administrative and customer service skills.  

We have had an unwritten rule that the Facility Manager or staff cannot be a member of the 

community. President asked for thoughts on that, since the office manager is privy to private 

information, which can be a concern.  



Discussion about allowing a community member to take the position: 

• Internal bickering is an issue. But personal conflicts will occur with any kind of person. 

• In the past we gave the person too much power; need to define scope of job very 

tightly. 

• Hire the best person regardless of location. 

• Can we have volunteers staff the office?  

• Facility Manager should be able to go home and be away from community. 

• How do we screen when hiring? We should do background checks. 

• Remote work is preferred nowadays. We shouldn’t insist on FT on-site. 

• Can it be a part-time job?  

• Need to establish set office hours and guidelines so that people don’t intrude on the 

admin’s house or personal life. 

• Need to be aware of conflicts and manage carefully. 

Fire Department Notice 

Received an important letter from Fire Department telling us that the current bridge rating 

prevents them from getting equipment over the bridge to service Plat 3. Over the winter, they 

will be conducting an insurance audit where communities get rated on fire service.  

All properties below the bridge will be given a warning that there is no fire protection service. 

Homeowners insurance rates will either increase or be cancelled. However, the fire rating can 

affect not just people below the bridge, but the entire community. 

The bridge rating is an engineering designation done by KRD. We are in the process of taking 

over the bridge and increasing its capacity. We have 2 main girders and 3 floor beams. A 

standard design. 

Update Reserve Study 

Need to update reserve study to produce a budget for next year. 

Last time we did a level 3 study. We are supposed to do level 1 on the first time which entails 

site inspection. After that you can email them changes and get updates. 

We need an update ASAP that covers the new infrastructure: bridge and pool. 

We will also make sure that the existing study is posted on the web site. 

APC Chair appointment  

We need a chair, and we need to revise the APC charter. 



Doyle was asked to serve but declined, because he wants to work on a proposed Water 

Committee. 

Bridge Consultant Design  

Engineer will provide a report that Dave will review and present to the Board and community. 

What about grant sources? Dave Korpi will reach out to Alex Ybarra to explore grants. 

Executive Session  

Executive Session started at 11:50 AM. 

Exited Executive Session at 1:02 PM. 

Announcements 

none 

Adjournment  

At 1:03 a motion was made to adjourn the meeting. Seconded and approved.  

  



Revision History 

November 12, 2022 Src document created; added meeting agenda and copied into 
template 

November 20, 2022 Draft recovered. Edits 

November 20, 2022 Posted to Zoho for Board review 

December 10, 2022 Revisions based on Board feedback. Posted to Zoho for review. 
Approved at regular Board meeting. 

December 27, 2022 Incorporated changes; converted to PDF; sent to Webmaster 

 


