
     Sunlight Waters Country Club, Inc.  

  

Governance Committee Report  

  
MEETING DATE: February 6, 2023  

RE: Summary of Meeting  

  
  

The Governance Committee members met via Zoom on Monday Feb 6 at 7:00 p.m.  

In attendance: Jeannine, Mike, Amy.  

Agenda  
1. Trustee conflict of interest guidelines: Mike and Bill 
2. Discussion of proposed by-law changes: everyone will be asked for their opinion on what to 

prioritize and how to proceed 
3. Calendar of tasks needed before annual meeting. 

a. Have we agreed on the date of the special meeting? 
b. When does notice need to go out? 
c. When does mailing need to go out? 
d. Dates for review of all documents for mailing 
e. Issues to resolve before mailer is complete 
f. What to present at annual meeting and how 

4. Other 

Meeting Notes 
Trustee conflict of interest guidelines 
Bill and Mike have worked on it and have a draft all ready to review. Mike will send that to all Board 
members, no later than the Wednesday before the Board meeting. 

Amendments - what to present and how 
Amy volunteered to prepare the “before and after” versions of the amendments. She showed 
everyone her proposal: a document that compares each Article and highlights the changes.  

We could put the full version – all Articles before and after -- on the web site. Then mail a shortened 
version, which shows before and after for changed Articles only.  

She also suggested several ways of indicating the vote to approve or deny the change alongside or 
under each change. This version would be shorter (6 pages??) so could be printed. 

We also need the “voter’s info pamphlet” or short explanation of what the change is, and what it 
means. Amy will write up an intro that covers the type of changes: edits, legal or wording changes, 
and substantial changes. 

Jeannine and Mike will get some volunteers to review Amy’s document and explanations, as a sort 
of usability test. Goal is to see how long it is, if it is too confusing, or too much information.  



Everyone has agreed to present to community vote in annual meeting the full slate of amendments 
proposed by Dave. However, if the usability test indicates this is too much, consider voting only on 
substantial changes. 

Dates we need to work towards 
Discussed due dates for the voting documents plus any other information needed for annual 
meeting. 

• Annual meeting will be preceded by a Special Meeting, held May 13. 

• According to by-laws, notice must be made “not less than 14 and not more than 60 days in 
advance.” So notices mailed by April 15?  

• Have to go to printer before that. So we should have all docs ready by the beginning of April? 

Governance committee presentation at annual meeting 
Mike agreed to give the presentation since Jeannine is busy with minutes. We will make sure he has 
all the information needed -- a summary of what we’ve accomplished and what we still have to do 
and what is in progress 

• What is the committee, what are its goals. 

• What have we accomplished, what’s left. 

• Pitch for more participation? 
. 

Work still in progress or added to list 
• Amy will have trustee training info ready soon.  

• Jeannine will summarize the remaining work and accomplishments from the planning doc and 
send that around.  

• Fine schedule update; add explanations of fines. What does Board think? 

Misc 
Amy will be unavailable for committee work from the 14th to 1st. 

 

 

 

 

 


