
Sunlight Waters Country Club, Inc. Governance Committee Charter 

 

 Charter for  
Governance Committee  

 

 

Purpose 

The goal of the Governance Committee is to ensure that the Board and its employees observe a 
consistent standard of operations; moreover, that the imposition of fines, enforcement of the 
CCRs and by-laws, and day-to-day operation of the Corporation is transparent and serves the 
greater interests of the community.  

The Governance Committee is appointed by the Board of Trustees and executes the following 
duties: 

(1) Codifies the operating principles of the Board, including the roles, responsibilities 
and conduct of Board members and Board employees. 

(2) Defines and documents any and all policies and procedures approved by the Board 
and implemented by the Board or its employees, including fines, complaints, and office 
communications. 

(3) Clarifies, proposes, or documents approved or existing procedures for conducting 
the legal business of the Board, particularly when those processes are not understood or 
are not already defined by the by-laws and the CCRs. Such procedures might include the 
process for requesting changes to the by-laws and CCRs, processes surrounding 
complaints and enforcement, and procedures for communicating matters related to 
compliance and enforcement.  

The principal goals of the committee in the early stages of its formation are to document the 
policies and processes that are most poorly understood by the community, and to 
communicate those to the community.  

Type of Committee 

The Governance Committee is a standing committee that meets on a regular basis.  

All decisions about enforcement, procedures, or deadlines are ultimately made by the Board of 
Trustees; the committee only make recommendations and prepares content for review by the 
Board and the community.  
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Membership and Chairperson 

The Governance Committee is composed of a minimum of two trustees and one community 
member in good standing. The chairperson of the committee should be a Trustee selected by 
the Board, but any member of the Committee can serve as chair for a meeting if requested by 
the chairperson. 

Activities, Duties, and Responsibilities 

The committee will meet twice a month in the first three months of formation, to determine 
committee goals and deliverables.  

After the Committee is formally recognized by the Board, meetings can be once monthly. 
Meetings can be conducted in person or via teleconferencing.  

At each meeting, the committee chair will present the goals of the current meeting, and ask 
committee members for updates on their projects, and discuss any presentations that must be 
made to the Board of Directors.  

Committee members should become conversant with Robert’s Rules of Order, and review 
chapters of the Revised Code of Washington (RCW) pertaining to nonprofit organizations of 
type 501( c ) 7 (social or recreational club) and HOAs.  

Delegation of Authority 

Committee members are appointed by the Board of Trustees.  

The Committee has no authority to create new rules, procedures, or guidelines. 

The Committee will work to identify the top priority issues related to governance, including 
enforcement, transparency, legality, and good communications, but its ultimate products are 
no more than recommendations to the Board.  

The Committee does not work unilaterally, rather prefers to seek guidance and cooperation 
from related standing committees, including but not limited to: the Community Committee, 
and the Architectural Planning Committee. 

Revision History 
September 18, 2022 Draft Charter written based on the APC charter. 

September 18, 2022 Draft sent to committee members 

September 19, 2022 Discussion at scheduled meeting of committee 

September 22, 2022 Cleanup, revisions 

October 17, 2022 Removed Appendix; review by committee 

November 11, 2022 Cleanup and edits 

November 12, 2022 Review and approved by Board at regular meeting. 

 


