Call to Order
The June 10, 2023, meeting of the Sunlight Waters Country Club Board of Directors was held in the
Clubhouse at 10 AM, with a remote option using Zoom.

Call to order by the President at 10:05 AM.

Attendees

Dave Korpi (President), Doyle Beekley (Trustee), Donna Mayo (Treasurer), Mike Josenhans (Trustee),
Herry lhrke (Trustee), Brandy Lobdell (Vice President), Bill Porter (Trustee)

Lisa Raphael (Trustee). She notified us that she needed to resign her position. Accepted.

Agenda Approval
Add discussion if we want to appoint a Trusstee to replace the one who resigned. Approved.

MinL{ges of previous meeting were not available, and it was decided to approve them at the next
meeting.

The '{_reasureer’s report was not ready for presentation, and it was decided to postpone till later in the
meeting.

Facilities Manager’s report

A. Correspondence: Collection of special assessment at 8% but continuing to
collect more as time goes on. If you need to pay yours, don’t delay,
please send it in asap; it is a lot easier to process over months' time
rather than at the last minute. Thank you!

B. Accounts in Arrears: Accounts that are due for prop lein will receive that
at the end of this month. Please reach out to me to discuss payment
options; we now accept credit/debit cards, you can get your payment
processed the same day easily.

C. Enforcement of CCR’s: No new complaints received since last meeting,
one hearing done, and one more scheduled.

D. Planned audit with Alena — have done by next board meeting?

Old Business

Bridge Update — New posting signs have been installed. Nothing further will be done until we
have maintenance project this winter season (repair some boards). No update on Bureau of Rec
executing a crossing agreement, needs follow up.

Letter Box -- Damaged mailbox has been partially transferred. Erin to work with USPS to complete.

Lawn Maintenance — T&T showed up and mowed once. He has not submitted his contractor’s license
orinsurance. We need to hold payment on invoice until he provides paperwork. Bill is assigned the
vendor liaison responsibility for lawn maintenance.

Committee Reports

Community -- No new events planned for now. Working with Erin on welcome packet. Will
be getting a cleaning person for once per month.



Roads — Summerwork s out forbid proposals, but no response. Need to have it in place before we get
to July. Mike is assigned the vendor liaison responsibility for road work, snow plowing and Firewise.
Tommer’s bid should be checked to see if it is still active. A special board meeting is needed in two
weeks to approve the road bid.

Pool — Received new lounge chairs and sturdy seating chairs. Ordered pool tarp and reels, 10 weeks
delayed. Need more volunteers to open and close the pool.

Dam — WA State DOE supervises dams. Finished emergency action plan and operations and
maintenance plans. Requires constant observations and reports to DOE. Staff gauge installed on spillway
of upperlake. DOE relented to having usincrease the crest of the dam, saving us thousands. Need to get
sandbags for emergencies. Inthe future the DOE may require a seismic analysis for dam safety. We had
aleak in the spillway that Badger has fixed, not invoiced yet but likely $1500, and we need their license
and insurance. We need to keep the grates clean. Settling in on the correct lake levels. Chemicals for the
slime have been put in, and the lakes look good. Lakes were stocked with trout two years ago.
Discussion about providing parking down at the lakes for community.

New Business

Secretary Appointment — Donna was nominated, she accepted under the condition
that Erin would do the note taking and typing, and she was unanimously approved.

The Board discussed asking members in good standing to volunteer as Trustee. The
Board has the authority to appoint another Trustee to replace the one who resigned
and increase the number to nine. A motion was made to solicit interest from
members, it was seconded, and the motion passed. We will notice this on email,
website, Facebook, and postal mail.

Architectural Planning Chair Appointment — This will be postponed until we see if
another Trustee is appointed.

Governance Chair Appointment — Jerry volunteered for this position and was so
appointed.

Shower Room Repairs — Need to do roof replacement and restore the sheetrock
inside that was removed because it was wet earlier. Jerry will volunteer the labor to
do. Since there is only roofing, and interior gypboard, and no additional electrical
and plumbing, we don’t need a permit. Motion to spend $1,000 to fix up, seconded,
and passed.

Pumphouse — Discussion about future capital project to move the pumphouse and
chemical shed, remodel the clubhouse to include shower rooms, bathrooms, office
and bigger kitchen. This may be brought up later, but for now the shower room issue
will be handled with the gypboard.



Treasurer report -- $33,097 in checking, $957 debit, 578,458 savings, and $88,939 reserve. We are
putting in reserve $5166.67 monthly. We will be including the profit and loss report from now on in the
treasurer’s report.

Member open floor —

o Need to arrange some way for better access down at the lakes for parking.
We need to do gravel areas.

e Fishing on lakes is catch-and-release.

e We need to have some response to people's comments, this could be at the
next meeting.

e Dues are much higher now than they used to be.

e What amenities do we have in our HOA? Can we get snow plowing for
owner’s driveways?

e Can we hire someone to open and close the pools? We’ve have thought of
having RV summer help.

e Road work last year was poorly done. Needs to be pointed out the bad areas.

Executive session to discuss Facility Manager performance.

Back in General Session, a motion was made to give Erin a raise to $25/hour
retroactive to June 1%, motion seconded, and unanimously passed.

Meeting adjourned. 12:15 PM



